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Citizens for Regional Transit Corporation
2025 Annual Report

Executive Summary

This report summarizes the accomplishments, milestones, and activities of Citizens for Regional Transit
Corporation during 2025. Citizens Regional Transit Corporation is known as Citizens for Regional
Transit (CRT). This shorter designation is used in this report.

The CRT Transit Prime Directive. Our Transit Prime Directive is:

“Make transit a competitive alternative to driving for everyone”

Until we achieve this directive transit will be the transportation choice of last resort for everyone who can
drive and can afford a car. Everyone else will suffer inferior transportation options. The result will be the
same as before — congestion, pollution, and parking lots filling large expanses of prime urban land that
could instead be used for useful, high tax generating enterprises.

Major Milestones Achieved During 2025.

2025 was stellar year for transit in WNY. Many accomplishments deserve to be celebrated.

e The draft Environmental Impact Statement (EIS) for the Buffalo Metro extension to Amherst
was completed and received positive public review. Over 750 public comments were received.
87% percent of the comments were positive and favored the light rail alternative. With such
strong public support, we expect smooth sailing as we move into the engineering design phase
and seek federal funding. Construction could begin as soon as 2028! Get your “YES EXTEND”
yard sign as we seek federal funding.

o The Bailey Avenue Bus Rapid Transit (BRT) system is in final design and expects to open in
2028! This project is fully funded from the federal government. It is expected to begin operation
in 2028.

o The DL&W Buffalo Metro Station opened and is fully operational. This is the first metro
extension since the system opened in the 1980-s. This indoor station will eventually host retail
vendors on the second floor and include a covered walkway to KeyBank Arena where the Sabres
play.

Also, during 2025 lawsuits against the NYS Department of Transportation’s plan to spend over $1B to
put a short part of the Kensington Expressway in a tunnel were successful. The lawsuits were initiated by
CRT with several other nonprofit organizations. Based on the lawsuits NYSDOT was required to stop
work on the project and conduct a thorough environmental impact analysis (EIS), considering all project
alternatives including full removal and public transit alternatives.

CRT Leadership. During 2025 Citizens for Regional Transit was led by the following Board of
Directors and Officers: Douglas Funke (President), Seth Triggs (Vice President), Rebecca Reilly
(Secretary), and James Gordon (Treasurer). In addition, the following persons served as members of the
Board of Directors: Bradley Bethel, Thomas DeSantis, Alan Oberst, Carl Skompinski, and Anthony
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Carter. Collectively these Board Members logged over 2,893 hours of service valued at over $111,322
(using the volunteer hourly rate of $34.59 from the NonProfit Times,
https://www.thenonprofittimes.com/news/value-of-volunteer-hour-tops-28/). That’s 362 person days of
work.

CRT 2025 Committee Chairs and Co-Chairs were:

e Nominating Committee — Carl Skompinski
e Communications and Public Relations Committee — Seth Triggs, Rebecca Reilly, and Jim Gordon
e Grants Committee — Jim Gordon

Membership and Social Following. We increased our membership during 2025. As of December 31°
2025, CRT had 35 voting members who paid membership dues during the year and 105 carry over
members from past years who receive our newsletter and notices. The CRT Secretary and Treasurer
maintain the names and addresses of CRT voting members. CRT social media statistics have been
variable — for example, Facebook Post Reach ranged from 14,477 to 753 per month. Facebook Page
Followers has steadily increased from 962 in January to 1,095 in December. X (Twitter) followers was
flat averaging 262 in December. Our newsletter email list has over 1,500 recipients.

Advocacy and Qutreach. CRT continued to advocate for an integrated multi-modal public transportation
system that serves everyone fairly and reliably in WNY and is attractive and competitive with driving.
We also continued to educate the public and leaders from both public and private sectors. We kept
members and the public informed about transit issues and events via the CRT website, Facebook page,
Instagram, X (Twitter) and Blue Sky. We also manage a CRT YouTube channel with CRT-produced
videos. Check them out. (Citizenstransit/youtube)

We published 4 newsletters during the year. Seth Triggs managed the CRT website; Carl Skompinski
managed our Facebook and X accounts. Doug Funke was the CRT Newsletter Editor. Jim Gordon
managed CRT’s YouTube Channel and produced most of the videos.

Events and Actions. Conducted a many actions and activities during 2025 including the following:

e Met with political and community leaders throughout the year to promote transit improvements
including.

e Monitored work of, and provided inputs to, the NFTA and the Greater Buffalo Niagara Regional
Transportation Council (GBNRTC). As transit riders, we provided reality-founded feedback on
what needs to improve in order to move closer to achieving the transit prime directive.

e Represented transit issues at public hearings, meetings, and community events throughout the
year. Tabled at area festivals and community events.

e Served on transit-related committees and working groups including: the Erie County Community
Climate Change Task Force, the GBNRTC Regional Rail Working Group, and the NFTA
Citizens Advisory Committee (CAC).

e Continued our petition work calling for transit improvements and investments. Our 2025 petition
is reproduced in Appendix B.

e Continued work as a member organization of the East Side Parkways (ESP) Coalition.

e Joined lawsuits against NYS Department of Transportation’s (NYSDOT) plans for spending $1B
to put a small portion (3/4 mile) of the Kensington Expressway in a tunnel. Obtained a court
injunction stopping all work on the project while the legal issues are adjudicated and required a
full environmental assessment.
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e Held three Public Meetings featuring speakers on relevant transit issues. The January meeting

included the CRT Annual Business Meeting.

CRT 2026 Board Nominees. The CRT Board is renominating the following returning Board Members

for 2026: Douglas Funke (President), Seth Triggs (Vice President), Rebecca Reilly (Secretary), James
Gordon (Treasurer), Thomas DeSantis, and Carl Skompinski, and Anthony Carter. Nominees are selected
based on active contribution throughout the year, paid-up CRT membership and willingness to

S€rve.

The CRT Board continues its recognition of former longtime Board Members and CRT contributors,
Lynn Magdol and Gladys Gifford as non-voting Emeritus Board Members.

The CRT 2026 budget is contauned in Appendix A. Budget actuals for 2025 and the proposed budget for
2026 are presented and compared. The CRT 2025 petition is reproduced in Appendix B.

Expanded Highlights

CRT Public Meetings

Held three CRT Public Meetings. All the CRT public meetings were publicized, open to the public and
accessible virtually. Table 1 summarizes the 2025 CRT Public Meetings.

Table 1. CRT Public Meetings

Date Speakers / Panelists Summary
Wednesday, Douglas Funke, President, CRT CRT Annual Meeting. Doug summarized the CRT
January 22, James Gordon, Treasurer, CRT annual report highlighting CRT successes and
2025 priorities. Jim updated the Kensington Expressway
tunnel progress and introduced the regional WNY
planning organization, the Greater Buffalo Niagara
Regional Transportation Council Greater (GBNRTC).
The meeting was held virtually via TEAMS.
Wednesday, | Jeff Amplement. MUP, NFTA CRT Public Meeting. Jeff and Nicole summarized the
May 21, 2025 | Planning Project Manager NFTA’s Draft Environmental Impact Statement
Nicole Hill, MUP, NFTA, Senior | (DEIS) for the Buffalo-Amherst light rail
Transportation Planner extension, plans for the Bailey Avenue bus rapid
Christopher Austin, CAPP, UB’s | transit project and plans for extending Buffalo
Director of Parking and Mero into the DL&W Terminal. Cristopher and
Transportation ar}d Sean Sean provided UB’s perspective and expectations
Bfodfuehrer, UB’s ASS.IStam for the project. The meeting was held at UB
Director, Campus Parking Amh
mherst Campus.
Thursday, Jim Gordon, Treasurer CRT CRT Public Meeting. Jim provided an overview of the
September 4, Buffalo-Amherst extension project for UB students
2025 providing an opportunity for submitting comments on
the NFTA’s final draft EIS. The meeting was held at
the UB Amherst Campus.
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Community and Public Agency Partnerships

Partnership with other organizations and coalitions is an important part of CRT’s work. Here are
some key partners for 2025.

Erie County Community Climate Change Task Force and Transportation Committee. Served
on the Erie County task force working to meet the requirements of the NYS Climate Leadership
and Community Protection Act (CLCPA) signed into law by Governor Cuomo. The Task Force
has recognized the importance of improved public transit and reduced vehicle miles traveled
(VMT) for meeting these goals. You can find the work of this task force at their website
(https://www3.erie.gov/climateaction/). CRT will continue to serve on the Task Force as the
county plan is implemented.

East Side Parkway (ESP) Coalition. We continued working with the ESP Coalition to oppose the
NYSDOT plan to spend over $1B to put just ¥ mile of the Kensington Expressway into a tunnel.
We argued instead that the Humboldt Parkway should be restored as a slow speed Olmsted
parkway on the surface for a fraction of the cost. Current Kensington traffic could be easily
handled by Buffalo’s arterials stimulating business along these routes. An extended Buffalo
Metro Rail through the East Side to the airport could also serve transportation needs in the long
term with far less pollution. Participated in many public demonstrations and press events to solicit
public support for restoring Humboldt Parkway.

WNY Regional Rail Working Group. Maintained our membership on this group headed by
Greater Buffalo Niagara Region Transportation Council (GBNRTC), our regional metropolitan
planning organization (MPO). In addition to CRT, members of the group included the Empire
State Passengers Association and representatives from municipalities across Erie and Niagara
Counties. Advocated for prioritizing regional rail investments in WNY as part of the NYS High
Speed Rail (HSR) Program. This group was mostly dormant during 2025. GBNRTC says it plans
to reinvigorate this group in 2026.

Partnership for the Public Good (PPG). CRT supported an ESP-sponsored “plank” that
advocates for removal of the Kensington Expressway and restoration of the Olmstead-designed
Humboldt Parkway. It also calls for integration of the restored Humboldt with Region Central
(i.e., the redesigned Scajaguada) and Delaware Park. We attended the PPG Good Community
Agenda Rollout. 1/17/25.

Buffalo Transit Riders Union (BTRU). BTRU is an organization under the Coalition for
Economic Justice (CEJ) that represents transit riders and advocates for better public transit
services. CRT works with BRTU to promote better transit and coordinate transit advocacy
projects.

University at Buffalo School of Architecture Small Built Works Class. CRT is continuing our
consulting status for this upper level/graduate class at UB. We have adopted changes to our
suggested alignments and maps as suggested by this class.

Public Meetings and Events

CRT attended and participated in several projects and events during 2025.
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US State Department ‘s Sustainable Cities, International Visitor Leadership Program. Jim
again represented CRT in this invitation-only program sharing transit experiences and ideas with
international visitors. Objectives were to explore best practices in environmentally sound urban
planning and design of urban areas and considered methods of collaboration. 4/15/25.

Orchard Park Zoning Public Meeting. Doug attended this meeting and promoted the potential of
leveraging the extension of Buffalo Metro to Orchard Park facilitating more economically
successful zoning for the town that takes advantage of the new Bills stadium and avoids the
associated negative traffic impacts. 2.28/25.

Attended Rail Users Network (RUN) Spring Virtual Conference. Doug attended this half day
conference on transit financial strategies. 5/16/25.

Attended Unitarian Universalist Church of Amherst “Firewall” meeting. Doug made a
presentation highlighting CRT transit priorities and distributed CRT “YES EXTEND* yard
signs. 7/12/25.

CRT Board held a Board retreat. Retreat was held at Doug’s house. 7/12/25.

Provided speakers at a Niagara County Community Event held at the Niagara County
Fairgrounds. Doug’s presentation was on WNY transit issues and opportunities, with a focus on
Niagara County. Anthony introduced his Niagara Falls Gondola proposal. This was the first
public unveiling of his proposal. 8/2/25.

Attended NYSDOT Kensington Project listening Session, Jim and Carl attended and provided
comments recommending full restoration the Humboldt Parkway and implementation of “Region
Central” with full connection to restored Delaware Park.10/4/25.

Attended Bailey Avenue Bus Rapid Transit Oven Houses.

Transit Agency Support and Monitoring

Provided inputs to the NFTA throughout the year.

o Attended NFTA Transportation Committee / Board of Commissioners Meetings.
o Reviewed the draft NFTA 2025 - 2026 budget and provided comments. Doug was unable
to testify in person at the Budget Hearing this year but provided written comments.
o Jim served on the NFTA’s Citizens Advisory Committee (CAC). Provided ongoing
inputs on NFTA projects and operational decisions.
Provided inputs to the GBNRTC throughout the year.

o Reviewed GBNRTC transit-related planning documents and attended GBNRTC planning
and public meetings, offering comments and recommendations.

Tabled at Area Events and Festivals

Erie County Earth Day Climate Action Event. Doug and Jim tabled at this event highlighting the
potential for transit in fighting climate change and pollution. 4/33//25.

Juneteenth. Tabled at the Juneteenth Festival. Promoted opposition to the Kensington Tunnel
Project and distributed CRT literature. Obtained signatures on the 2025 CRT petition (Appendix
B) and the East Side Parkway Coalition petition. 6/21/25 — 6/22/25.
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Calgary Baptist Community Outreach Sunday. Doug and Jim staffed the CRT table with CRT
members Tim Ashton and Wiliam Evans. and were able to meet with many community leaders
including some legislators. 6/16/25.

Northland Beltline Taxpayers Association (NBTA) National Night out. The event was at Mt.
Olive Baptist Church. Doug, Jim, and CRT members Tim Ashton and William Evens staffed the
table. 8/5/25. Obtained petition signatures.

Central Terminal Fall Festival. Doug, Jim, Tom, and Carl staffed the CRT table. 10/11/25.

Legal Action Update

CRT Legal Action initiated in 2024 Against NYS Department of Transportation (NYSDOT)
with ESP and WNY Youth Council to stop the Kensington Tunnel Project was found in our

favor.

o NYSDOT is now required to stop work on the Kensington Tunnel Project and conduct
full environmental analysis. NYSDOT is beginning the required environmental analysis
and must consider all project design alternatives.

o CRT Litigation also claimed that: (1) NYSDOT failed to obtain NYS legislation that was
required for allowing the Humboldt Park to be taken for the highway in the first place;
and (2) failed to meet the requirements of the NYS Constitution’s “Green Amendment”.
We these parts of our lawsuit and have initiated appeals. We are waiting to receive the
judge’s decision on these appeals.

Communication

Selected Correspondence. Here is a list and a links to selected CRT correspondence during 2025.
Most of these are available on our website. http://citizenstransit.org/
o Open letter to NFTA Commissioners and Executive Managers. Recommended steps for
meeting NFTA’s stated vision, goals and objectives. 7/15/25.
o Letter to NFTA’s Jeff Amplement providing feedback on the Buffalo-Amherst Metro
extension draft EIS stating CRT’s support and preference for the light rail option. 9/8/25.
Meetings with Legislators and Area Leaders

o Met with the following legislators and political leaders: NY State Senator and Mayoral
Candidate Sean Ryan, Buffalo Interim Mayor Chris Scanlon, NFTA Transit Director
Mike Pal, NYS Senate Transportation Committee Chair Cooney.

Presentations

o Black Rock Block Club. Jim provided an overview of the Kensington Expressway project
including alternative capacities from Buffalo Metro and Buffalo arterials. 10/7/24.

o NEFTA Public Hearing on the Buffalo Amherst draft EIS. Doug delivered CRT’s
comments on the Buffalo Amherst extension draft EIS at the NFTA’s project public
Hearing. 8/19/25.

Media Interviews and Published editorials.

o Did several media interviews (print and TV) throughout the year.
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o Doug had an Another Voice article published in the Buffalo News outlining the
information about the Buffalo-Amherst extension draft EIS urging everyone to contact
the NFTA and support the light rail option. 8/22/25.
https://buffalonews.com/eedition/page 8dee352d-7893-54bd-887d-6768267fe0e8.html

o  Published Quarterly CRT Newsletter. Four issues of the newsletter were published during 2025.

o  Website, Facebook X (Twitter) Instagram, and BlueSky. Continued to maintain a CRT website
(http://www.citizenstransit.org/) and Facebook page. Also maintained an X (Twitter)
account where upcoming events are publicized and links to relevant information on transit are
noted. We’re also active on Instagram and BlueSky.

e  YouTube Channel. Maintained YouTube channel where many CRT videos are posted.
(https://www.youtube.com/playlist?list=PLtusFbyulyOTjye AITRbOuKAOVIR hnwU) Posted 11
new original content videos including a 7-part series titled Vision 2024 where we presented the
breakthrough suggestions provided by the UB Small Built Works program. A two-part series
describes why Bus Rapid Transit (BRT) fails for the Amherst high-capacity transit extension.

617 Main Street, Buffalo, NY 14203
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Citizens for Regional Transit 2026 Budget

Appendix A

Balances
Closing Balances M&T Bank $7,247.56
Closing Balances PayPal $2,155.71
Totals $9,403.27

Budget :?insget 2025 Actuals | 2026 Budget
INCOME
Donations 500 1,243.50 400
Dues 1200 1,224.10 500
Grants 0.00 1,000.00 1000
Totals 1,700.00 3,467.60 1,900.00
EXPENSES
Copy & Printing 300.00 0.00 300.00
Equipment (Projector, computer,
webcam, tent, etc.) 50.00 557.33 200.00
Office Supplies & Postage 200.00 64.92 100.00
Event Registrations 200.00 0.00 300.00
Conferences, Tickets,
Transportation (incudes cost of CRT
public meetings space) 400.00 200.00 250.00
Ads 400.00 1300.53 400.00
Memberships (NYPTA, B-
Preservation) 200.00 160.00 200.00
Miscellaneous 100.00 665.38 100.00
Web Hosting / Domain Listing* 250.00 0.00 250.00
Totals 1,700.00 2,948.16 1,900.00
Income - Expenses -0.00 519.44 0.00

* Web hosting and domain listing is paid for a 3-year period. Will be in next year’s budget.
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Appendix B

Add My Name to Those Demanding a Transit Revolution!
A 2025 Petition for Investment in Sustainable Public Transit in
Western New York

Whereas; political leaders from across Buffalo Niagara (including mayors,
city/town/village councils and the Erie County Executive) and thousands of citizens
have signed earlier CRT petitions calling for a Transit Revolution!

Whereas; over 50 community organizations (including Coalition for Economic Justice,
GoBike Buffalo, Housing Opportunities Made Equal, League of Women Voters, Network
of Religious Communities, Partners of a Livable WNY, Partnership for the Public Good,
PUSH Buffalo, Sierra Club, VOICE Buffalo) and a growing list of business leaders
(including Carmina Woods Morris, Ciminelli Real Estate, Douglas Development Corp.)
signed an earlier CRT petition for a Transit Revolution.

Whereas; transportation is the single largest source (40%) of greenhouse gas emissions
in WNY, meeting Erie County’s commitment to the Paris Climate Accord and CLCPA
goals will require moving from car-centered transportation to public transit, bicycles,
eBikes, scooters, hoverboards, golf carts, walking and other forms of transportation.

Whereas; every $1 invested in public transportation generates $4 in economic returns
and over 70% of public funding in public transportation flows to the private sector
creating and supporting hundreds of thousands of jobs.

Whereas; public transportation for businesses and schools aids those unable to travel
by automobile (low-income, older, and disabled citizens) and all riders.

Whereas; hotels in cities with direct access to airports raise 11% more revenue per
room than hotels in cities without direct transit access.

Whereas; Our region has publicly owned rights-of-way (ROW) making extensions to
Metro Rail among the most affordable in the country for transporting large numbers of
people. Further, since the Eastside / Airport and Stadium / Southtowns ROWs are not
on public roads; disruptions to businesses during construction will be minimal.
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Whereas; Public transportation is critical for closing the mobility equity gap that
requires the 30% of Buffalo households and many other area households that do not
own cars to spend twice as long for commuting than those with cars.

Whereas; NYS wants to spend $1B to put part of the Kensington Expressway in a
tunnel to maintain current traffic levels in violation of the CLCPA law and NYS
Constitution’s Green Amendment. And whereas that same $1B could extend Buffalo
Metro Rail to the airport in support of the CLCPA.

Whereas; CRT with partners the WNY Youth Climate Council, the East Side Parkways
Coalition, and over 60 residents living near the Kensington, won its lawsuit against
NYSDOT and DOT must now conduct a full Environmental Impact Statement (EIS). We
are working to make sure there is community involvement, and all alternatives are
considered.

Therefore, we call on the NFTA with the Governor and state, county, and
municipal legislators to:

1. Make transit a competitive alternative to driving for everyone.

a. Extend Buffalo Metro Rail Rapid Transit along heavily travelled
corridors to provide fast, high-capacity network connecting major
destinations (especially UB campuses, downtown, the airport, Highmark
Stadium, Sahlen Field, KeyBank Arena, Exchange Street Amtrak Station).

b. Provide high frequency comfortable bus service (e.g., 10-minute
frequencies on core routes and 20-minute frequencies on secondary
routes). Increase frequency on holidays and weekends, as well. Also
install shelters at ALL BUS STOPS where there’s room.

c. Increase service hours on all major bus routes and for Buffalo Metro.

2. Coordinate road diets with transit improvements, including:

a. Restore the Humboldt Parkway in parallel with light rail extension to
the East Side and airport.

b. Coordinate Scajaquada corridor improvements with high-frequency
bus alternatives connecting the many attractions along the corridor
(e.g., museums, zoo, Darwin Martin House, Wegmans/Tops, Elmwood
Village, Buffalo State College.) These should be integrated with Buffalo
Metro Rail Rapid Transit.
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c. Remove the 6-lane Kensington Expressway and instead restore the
Humboldt Parkway on the surface and refurbish Buffalo’s many arterials
for carrying a portion of the traffic now clogging the Kensington.

3. Make regional and long-range rail a viable reality in WNY:

a. Initiate formal study and planning for transit connectivity between
Buffalo, Niagara Falls, and Southern Ontario, especially for tourism.

b. Take advantage of Amtrak expansion programs to implement NYS High
Speed Rail (HSR) giving WNY equal priority with downstate. /mprove
westbound service with more trains and build the long-planned
Amtrak maintenance facility in Niagara Falls.

4. Integrate transit with regional planning initiatives.

a. IDA’s should mandate transit access when evaluating project incentive
applications and incentivize siting on Metro Rail Rapid Transit and
existing Metro Bus routes using e-TOD principles.

b. Highway projects should first consider transit alternatives.

5. Fix the transit funding and staffing problems. Fix the public transit and
highway funding gaps and find a way to hire enough bus and train operators to
satisfy needed increased service frequency.

http://citizenstransit.org/form/individual-petition

O30,
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